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The program seeks to: (a) support the preparation of
general and specific preinvestnent studies in order

to make available a reasonable nunber of projects
that have studies ensuring their feasibility and that

help to establish their level of priority for

inclusion in the national budget; and (b) help
consol i date t he public i nvest ment system by
strengthening the agencies participating in the
studies and supporting consolidation of the system
for nonitoring mnisterial goals.

The program activities can be divided into two
subpr ogr ans: studies (US$4.6 million) for the
financing of preinvestnent studies on projects that
are in keeping with the strategy and priority areas
agr eed upon with nat i onal aut horiti es; and
institutional strengthening (US$1 mllion), which
would be carried out in tw areas of the STP:
strengthening the public investnent system and
improving the system for fornulating ministerial
goal s, which also includes nmeasures to strengthen the
units responsi bl e for pr ogr anmi ng, pr epari ng,
anal yzing, nonitoring, and evaluating investnent
projects, including the Mnistry of Finance.

The proposed operation is consistent wth the
strategy agreed upon by the country and the Bank in
that it will: (i) support nodernization of the State
and establishnment of a social investnment program to
alleviate poverty; (ii) increase efficiency in the
allocation of investment resources; (iii) reconcile
spending and available resources; and (iv) inprove
supervision and control at the central |evel of the
active portfolio and new i nvestment operati ons.
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ENVI RONMENTAL
REVI EW AND SOCI AL
ASPECTS:

BENEFI TS

Rl SKS

SPECI AL
CONTRACTUAL
CONDI Tl ONS

The Environnment Conmittee determined that an official
envi ronnmental inpact assessnent was not needed for
this program As part of the studies, depending on
the nature of the project, environnental inpact
assessments will be included to identify any probl ens
that may occur and propose solutions to such probl ens
and the investnents necessary to prevent, control, or
mtigate any adverse environmental inmpact and to
improve the quality of the environnent. Al the
studies to be financed will include an obligation on
the part of the beneficiary institution to conply
with all applicable national legislation on the
protection of the environment and natural resources
and to follow the procedures established by the Bank
for environmental inpact assessnent.

The program will provide resources for t he
pr eparation of i nvest nent projects in ar eas

considered priorities for the country:=s operations
program with the Bank, which calls for support for
the social sectors, poverty reduction, the productive
sector, and State reform The programwi |l also help
to inprove the capacity to prepare investmnent
projects for the public sector by conducting higher-
quality studies, and will support preparation of the
studies needed for the projects included in the

country=s operations programw th the Bank.

Al though the legal instrunent that links the STP to
the public investnment system gives it a clearly-
defined | eadership role as systemcoordinator, it has
only recently been enacted. Therefore, there is a
risk that the sector institutions that were not
subject to a coordinating body in the process of

incorporating their projects into the country:s
public investrment budget may initially be resistant

to that body. Another risk is the institutional

weakness of the STP and the new agencies that will be
included in the public investnent system especially
those that operate in the social sectors and rural

areas (gobernaci ones).

In order to mitigate the foregoing risks, the
proposed program and ongoing technical-cooperation
project ATN SF-5461-PR include training activities
for officials in the STP and sector institutions
directly involved in the public investnent system

These activities wll be supplenmented by the
institutional strengthening subprogram targeting the
STP offices involved in the operation and the sector
of fices responsible for investnment projects in each

of the project=s beneficiary institutions.

The governnment, which recently took office, has
asserted the need to strengthen the STP, giving it a
proactive role of greater |eadership in the econonic
managenent of the country.

The conditions precedent to the first disbursenent
are: (a) establishnment of the executive conmittee
(see paragraph 3.2); (b) entry into force of the
perating Regulations (see paragraph 3.9); and



POVERTY TARCETI NG
AND SCOCI AL SECTOR
CLASSI FI CATI ON:

EXCEPTI ONS TO
BANK PQLI CY:

PROCUREMENT OF
@G00DS AND
CONSULTI NG
SERVI CES:

Executive Summary
Page 3 of 3

(c) confirmation of the executing agency for project
ATN SF-5461-PR as the executing agency for the
proposed program (see paragraph 3.2).

Because of its nature, the programis not considered
poverty-targeted.

None.

This operation does not involve the procurenment of
goods. The consulting services will be hired in
accordance wi th Bank policy.



